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Amazon Inc.’s popularity as a major player in the e-commerce industry is widespread across the globe.  The company has strong internal strategic factors that have enabled it to remain at the top. However there some weaknesses that expose the corporation to the competition. This work will discuss some of these weaknesses.
First, the Amazon has an easily imitable business model. Within the current digital era, competitors can easily adopt the e-retailing model and leverage on better customer experience. Some companies like the Oyster, Netflix, E-bay, and Hulu are already exploiting this weakness. Second, the company is losing margin in some areas such as India as a result of the costs incurred in maintaining the fast shipping services. This has caused losses in quarterly profits and the adjustment of annual revenues is already spooking investors (Kenny, 2019). Third, the company is falling short in terms of product innovation and development. For instance, Fire Phone's launch in the US was a big failure. Also, the Kindle fire device didn't even grow well. 
Fourth, the company is failing in legal compliance with the most recent cases being the tax avoidance controversy in the US, Japan, and UK. Fifth, the company has limited brick and mortar space and very few physical stores which make some purchases difficult to do. Sixth, consumer safety and assurance has been on the decline. For instance, the company had to be ordered to get rid of some pesticides by the Environmental Protection Agency (EPA) in the US (Sastry, 2019.  Seventh, the company is having issues as a result of the unfair use of third party data. For instance, the company has been sued by the European Union for collecting third party data and using it to compete against them. Eighth, Amazon is over-reliant on distributors which gives them very high supply power. For instance, Deutsche Post DHL can easily ask for term renegotiation based on its key role in the company. Lastly, Amazon has received negative reviews on overall working conditions with employees going on strike in some branches like in Germany.
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